Please note that the following letter is intended to be sent from a TL 9000 certified supplier to a Service Provider customer who is currently not using TL 9000 metrics as a supplier performance measurement tool.  The letter should be provided to the service provider on the supplier company’s letterhead or otherwise appropriately formatted. Please delete this instructional paragraph before sending.

Preferred Salutation,
The purpose of this letter is to inform you of a globally accepted standard used for managing performance consistently within your supply base.  Secondly, we would like to invite your company to consider augmenting your existing processes with globally accepted measurements for use in monitoring your suppliers’ performance.  Experience has shown over the last 10+ years that a common set of measurements used by Service Providers with their multiple suppliers, drives cost out of their processes and improves suppliers’ performance.  In fact, many of the top global suppliers have adopted this standard for their quality and performance measurement system.  This includes Alcatel-Lucent, Cisco, Ericsson, Fujitsu, Huawei, Juniper, LG, Motorola, NEC, Nokia, Samsung and ZTE, to name a few.

The TL 9000 Quality Management System is built on ISO 9001, with approximately 1000 companies certified to TL 9000 in 2000 locations worldwide.  The complete list is available at http://tl9000.org/registration/certifications.html.  These companies are improving their performance by using common language and common measurements based on this global standard.  With the adoption of TL 9000 measurements for your supplier scorecard, these standard measurements can be used to compare the current quality of your suppliers, track their improvements and benchmark against others in the TL 9000 benchmarking database.  Tracking performance in this manner will also serve as an indicator to alert you of potential problems.  With all of your suppliers using the same standard, you will have uniform measurements and standard counting rules by product category.  No more spending valuable meeting time intended to improve performance deciding whose measurement system is more accurate -- yours or the supplier’s.  Also, results in many performance categories over the last three years have improved -- in the most dramatic cases by over 40%. 

Now in its second decade, QuEST Forum established and chartered the development of the TL 9000 Quality Management System as a way of keeping pace with the rapid changes in the communications industry.  QuEST Forum is charged with keeping the standards and measurements current and does so through its member’s participation in the creation of new measurements. Our industry is going through a huge transformation and QuEST Forum is at the forefront of this challenge, establishing standard industry measurements with common definitions. 

Using these measures makes it possible for companies to benchmark performance, identify areas needing improvement, quantify the benefits gained and assess progress in quality maturity.  The measurement requirements of TL 9000 are a unique difference between TL 9000 and other standards such as ISO 9001.  Additionally, it doesn’t prevent or negate the use of other quality systems and tools such as Six Sigma, Lean or Baldrige.
  
QuEST Forum has been able to provide evidence that the use of TL 9000 measurements for both supplier and service provider can improve service by reducing the multiplicity of complex and conflicting programs.  The collaborative use of the TL 9000 measurements as a scoring tool enhances the customer-supplier relationship through consistent communications and measurement definitions.  Most importantly, it will improve quality across our industry’s supply chain and reduce cost over and above what you may be getting out of your existing procurement processes.

We welcome the opportunity to meet with you to further discuss how this process works and how TL 9000 measurements can be used to enhance your current supplier scorecards.  We have a sample scorecard and process that can be shared.  This would also be an opportunity for you to provide input on potential new measurements to include in the TL 9000 standard.   

Preferred Closing
